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he war news i America in 1942 was

bleak, Our navy had lost the budk of

ity stziimg powsy, with the exeep-
tion of the carviers, at Peart Harbor, German
UiBinats prowled the Aduric and exacted a
terrible ol on Unbred States shipping. Amer
ican outposts such as Guam and Wake Island
had already fallen to overwhelming Japanese
forees in Decembwr 1941, and other 118
forves in the Philippines surrendered in car
by May 1942 Abhough the LLS Navy won
the st inportant naval batde of the war
off Midway Island from 4-6 June, the full im-
pact of the victory, which put the fapanese

firsl was the landing of the Ist Marine Divk
sion on Guadaleanal in the Solomaon $shinds
o the T the second was a daring raid on
Makin Idand by two companies of the 3d

Railer Bacalion on the 17 and 18,
Makin Istandd {see Map 1} & actually an
atoll i the Gilbery Idands, roughly triane
gular in shape, running northeasy to south-
west, Bruaritart, the principal land, s lo-
cated 3t the southwest poing, just below the
mradn fagoon entrance, and is approximate
Iy eight miles long by less than onehalf
mile wide. The entirve island is covered by a
thick growth of coconut palms which ex-
tends o the water Hoe, On 10 De-

cember 1941, the Japanese Mavy
occupied Makin and set up 4 sea
plane base. This base representerd
the easternmaost ouiput of Japan's
defense line in the Pacifie area. In
Aupust P42, the 24 Marine Raid-
paticn yaided Butanri
Marine Ralder battalions repre-
sented a new type of unit, born owl
af 1 need to ke offensive actions,
Frime Miniser Winston Clusechill,
often constdered s military roman-

tie, championed the oreatinn of
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vy o the steategie defensive, was not ver
fully App;ummi by the Pacific Flea ;
ost Americans i‘iww\ 3t tizt i‘(x mz {dean
was rapidly becoming . ’
I August 1842 Eummw WO Y
p nbe place that would captive the imagime
ton and hope of the American peopie. The

gy and
rrandang
afficers to By
ganization and techniques,

cthing more was done undil Peart Harbor,

corarnandos in order o owsrcome
the military eomservatsm of his
5. From the beginning, A
rperienns were intereses
fovces. Articles on commando ac
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diions tha frst led the
Brideh to “speial war
fare.” Somne
needed 1o suike badk

zmix by means of weak,
: ?z,mm .E};z* Ao

; s prey
sy o mount such at
tacks. Applving the pres-
sure was  rone other
thic it President imszk%m
edt, o

Farly in Febrorary
IRIE N ?%‘w {‘ummmr
dant, Majd
Holcomb,
Grennize bwo
battnlons, one or
east coast amd nne on
the west Coast, i?zc
51¢ i}'zis\'iti?tiii of éiw

G
phibious landings by
farger forces o boach-
. Hy thought
e drmoressibler 1o
conduct amphibious
raids requiring sp
and surprise; and 1o
conduct guerrila-type
operations oy proe
rragted  periods be-
hind enemy Hy

LaCol Merri A. Edson and Major Evans
Larlson {see Figure 1) veceived thely op
o, Bach was to organize, train, and come
Iizg’zz';e.ii # Murine rabder bastalion, The owe
men were very different, and so were the
hattahions they formed. Carlson organd

N

gmm(ui,sz‘ \mpiz,;\m on gs%z
HEDR éiw 2 Ratder Bugobion tmmmé
; t b ,zmi ~FYERL §‘;’ii"i’t<
{’f t*‘nm?‘; i

L {%’EZ"‘% £,

Evans € 'sriw WY m«~ sgx al attention
Bearn on 26 February 1506 in Shine
was the son of o Congregational minis
spent his formative vears in MNew Englanc
16 Cavlson misrepresen 5 6 Y
the Arm s of uneversfud servio
16916 he v dled for duty m the Mo
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commisstoned  and

patckly i rank o
3, although he
saw no combat dugy,
For a time after the
ETSIHIE m* E";c;s\ wiesrked
srshe
: arfsomn
s‘:'<::s:‘;§;i<if:t‘é"§ musking the
Army a career, but the
prevathing  Army atte
tudde was that one nev
er indthated any cornse
quentisl action of bis
owrr, Since this fon
deney was antithetical
tr his helieds, he decidh

the f‘nﬂzi;z
The War §)¢§mti*3
mormned b that he
il return o duty,
bt only as g see
Hewtenant, 0 he ao
copted the offer, he

ol be outranked
by those of his ool
feagues who had sty

[

ek Flgure ¥, L¥Cof Evans E. Carbonn, leader of the ed on acive day
1242 Bokin blond raid, photogrophed on
the sister Bland, "Bloody Betio, " after
the Tarown nvasion,

Sire Corlson digd e
want to adkd this b
den to his mounting
sere of failure as a
civilian, he enlisted in the Marine € Corps as 2
s by P22,
tsstoned a8 a second Bewtenant in
1928, Carlson served in various domestic
and foreign asdgnments, including o o
as an intelligence officer in %izgmgimz i
F927 and 4 towr in Peking from ]
I 1935 he was prosnoted (o capt
'”ézf‘s:\(i o the memay uard as the seoor

freat at £
formed 2 im*m{ Mp with the
which led to & private
when he returned 1o
of dory as an obse
armsies fighting the P,
Soldly siigzgzas@;,i zznzwix the fapans
Carlson joined the Sth Roure Army, the prin-
cipal Communist foree i northern Ching,
He becumne fz”it:z’zéix wii’h ifjlﬁ';';;z. 1

and Mao Tse-tung, ih&' «immmi E
Chin Communists, They spe .
Bours discussing the war and the yole of hoth
the Americans and the Communists,




One day after » odursn of 600 men come
pleted a particularly arducus 58-mile march
without sleep, Carlson observed that oot a
single man had dropped out, It was a feat
unprecedented in his experience, Carlson
believerd the secret Iy in ethical indoctring
i Fach soldier koew that his perfor
mrance of dudy was an essental step in at
waining  the victory that would assure
freedom for alll That experience changed
Carlson’s approach o if‘;zf'iaz‘z‘ﬂ;hip

Carlson's outspoken praise of the Come
mnists” disdipline, elemental democracy,

and rescdute determination 1o dedent the

(}’&gmm’w sontrasted sharply with the Nation

afist reghme of Chiang Katshek His superi-
segan to muzzle his LEpOTEs. Because he
fele su sirongly about the lssues, Carlson
knew he had no chotee bt 1o resign, And, in
Aprit 1989, he officially did.

For the next two years, he traveled in the
Uniited States and again in C i, Adong with
several perioadical plenes, he wroke two i)m;kq
The Chinsse Armgy and Tudn Blars of Chine, about
his experiences and observations. He knew,
however, that way berween Japan and the
Ulnited States was inevitable, Therefore, Card
son requested a Keserve commission 45 a ma-

jor and returned o active duty in Apetl 1841

Although his reputation as a maverick was
well established, Carlsors was pmmotmi 0
Heutenant colonel early in 1342 and given
command of the 2d Raider Batalion. As a

commander he drew heavily upon the oliser
vations of his experiences in China, For exe
ample, “gunghe” meetings became  come
monplace porurrences in his batiabion, In
these meetings he stessed the need oy ol
Marines w work together, Bvervone, regard:
kess of rank or billet, was encouraged o
speak their mind, Oarlson wanted each man
to hw why he was there and what he wag
fighting for. Cungho meetings became his
form of ethical indoctrinatinn,

Besides Carlson’s unoonventinnal leader
ship methods, which also inchuded abolish
iy the MNOO and officers” musses, several
seher actions stirred up bitter feclings
among senior Marine officers, Carbon had
fres yedgn o select any enlisted man or offt
cey for his battalion. Naturally, no comman-
der wanted 1o lose his best men 1o another
command., Moreover, Carlson made a uni-
Iateral decision o orgardee his ten-man
seuads o “fre eams” of thres men sach
in order to enhanve the squad leader’s Hire
covred capability, He warnged addidonal av
aratic weapans 1 make his fire toans even
mere potent, and reguested a variety of non-
standand equipment such as knock-sdown bi-
cycles, special boats, pules with buckets. o
carry heavy equipment loads as the Chinese

did, omboard motors, and Canadian ante
tank rifles,

Carlson’s wellknown association with the
President aroused the ire of many fellow of

Aferrene {lovgs o v Angess 2L



ficers. They looked upon his “eyes only” re-
ports for the President from China as cir-
cumventing the tmebonored chain of com-
mand, When Himmy Roosevelt became his
executive officer, some senior Marine offf-
vers must have viewed this assignment with
Jeundiced eyes. Finally, many individuals,
both in and out of the Marine Corps, firmly
believed that Carlson was a Communist. His
well-publivized association with the Chinese
Compumnists aroused suspicions that haunt
ed him wntil he retived from the Marine
Corps in July 1946,

Having completed its basic training,
Carlson’s 3d Raider Batwalion was trang
ferred in May 1942 1o Camp Catlin on
Oabu, Hawall, where i was placed under
the direct operational control of ADM
Chester Nimitz, Commanderin-Chief, Pa-
cific (CinPac) Nimier decided o use the
ratder battalion for hitand-run operations,
using submarines ax mansports. Carlson
immediately began training bis raiders 1o
make practice ¥am§m§,,:> Soon they could
disembark with all thelr weapons and
e:fgmgmz(’m and, undetected, make night
farulings in rubber boats equipped with
authboard maotors. These motors, however,
failed in rough suwrf because the coils and
magnetos were exposed. Equipment with
enclosed electrical components was cone
timally reguested but never made avail
able. The lack of a reliable outhoard motor
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would play a critical role during the raid
on Makin Island.

Nimitz's staff began planning a raid on
the Makin atoll in July 1942, Spedifically, the
mission was to collect intelligenes, destroy
enery nstallarions, capuure prisonsrs, and,
msst importantly, divert Japanese attention
from the Ist Marine DHvision landing on
Guadaleanal, Using aerial photographs,
CinCPac comstructed a mockap of the s
fanad's wharves, roads, and buildings at Bar-
ber's Point, Quhu. Carlson and his m,msimn
began intensive planning and training for
the raid. Numerous practice night landings
were made during fuly uotl every raider
knew from memaory the details of the plan,
the island revrain, the location of each buikd
ing, and the direction of every voad. Maval
intelligence reported that 250 Japanese were
o Makin, and that a shore battery covered
the entrance to the lagoon where there was
a good protected anchorage. Acusally, only
4% Japanese of the 62d Guard Unit, Cone
bined Special Naval Landing Force under
the command of Chicl Warrang Officer
Kamemitsn, were on the lsland,

On 8 August 1948, 222 officers ansd men
ennburked on the USS Argrmant and USS N
#hes for Makin, The trip was uneventful and
als uncomfortable as evidenced by the nu
merous cases of heat vash and heat prosira
tion that developed during the vovage. The
radders were o dissanbark ag 0300 on 17 Au-




Figure 2. Bodders veturn to Peord Hovbor from Mokin Bload,

gust 1948, sssemble alongside the sube

marines undld the two 6,‘.1,)‘{).},;;)Z‘i'i’}'ii’,,‘i WHIEE OPEd-

place no dater than 2100 that same day, e
rabders had not remurned by that thme, Task
Force Commander John Haines would de-
cide whether to walt oy velurn o Pearl Har-
bor without them, {See Figure 2.3 I the raid
was successful, Littde Makin, a less imponant
part of the atoll, weonzled he raided the follow
g morning.

Unformnarely, almost every one of Cark
son's plans went awry from the beginning.
O the nighs of 16 August, the eaiders en
countersd rain squalls, beavy swells, and an
anshore wind, The rubdey boats from the
Arsonaut were loaded and launched, e
dintely the heavy sea drowned th outhoard
maotors oul, Carlson was then advised that
the tide was maoving the submarines toward
the reef and they would have 1o start back-
tng away, This meant that the (wo eoonpany
carnrnanders woudd not be able o assen




alongside the submarines and would proba
bly lose conwol of their men. When no al
ternatives seemed possible, Carlson issued
the order to disembark from the Nowtilus
with instructions for both compuries o fol-
few his boat 1o the beach.

Although the outboard motors were in-
aperable, the raiders paddied with all thenr
strength o land ar 0530 as planned, Filteen
of me 18 bouts reached opposite Governe
ment Wharl where they were quickly hid-
den by sand and palm fronds. Ly Oscar
Peatross and bis 11 men failed 10 gt the
change of plans and landed thedr boat at the
ongmai beach about 1 gile south of the
nxins bandy, The two other boats landed just
north of the main bady. The mbeup in the
banding required reorganization on shore,
but bedore it was completed, one man acch

dentslly fired bis weapon. The clement of

surprise was now lost.

One company movesd across the ishand
1 contyol the coastal road and to seize the
Government . House  and  Governmeny
Wharl, The other company stayved in re
serve and protected the left rear. Alerted
by the gunshot, CWQ Kamomitsu ine
formed his hesdguarters and starged his
small force up the coastal rowd by truck
and bicvele toward the Governroon House.
A firedight &e%iops*d near the native hos
pital. The wenactows enciny defense inchud-
ed four machineguns, famethrower, two
grenade lmunchers, infantry armed with au-
tomatic weapons, and supported by welk
concealed snipars,

About this tme in the rising light the
raiders spotted 2 3 500-won troop transport and
a small patrol boat eotering the lagoon. Carl
son radioed the submarines and requested that
they surface to fre thelr Sdnch guns. Although
communinations eventually broke down, the
Nautitus, shooting blindly at the ships with only
a compass bearing furpished by Carlson, fired
G5 finch shells into the lagoon. Through a
combination of excellent gunnery and amazing
huck, both vessels weye sunk,

Carleon renewed the at

tack, but the Japanese s
pers proved o be a formida
bl probdems. From 0730 1o

1130 the action consistedd of

a series of smallunit move-
ments. Just before noon two

Japanese  reconnaissance

plmw circled over the fight-
ing area for 15 muinutes,

When no alternatives
seemed possible, Carl-
son issued the order to
disembark from the
Neautitus with instrue-
tions for both compa-
nies to follow his boat

dropped € bombs, and then 1o the beach.

departed. Soon thereafter, a

small force of  Japancse

ke o banzal attack down the center of the
island, The raiders quiskly repulsed the
tack, killing most of the Japanese.

At iﬂZi} 12 planes appf:,umim Kawarn-
ishi flying boats {about the size of a U8
PBY-4), 4 fighters, and & reconmalssance
bombers. ﬂu' bombed and strafed the is-
fand for over an howr withouwt inflicting any
real damage on the radders. One Kawanishi
flving boat and one reconnaissance seaplane
tanded in the lagoon; the Kawanishi broughy
about 85 1o 40 reinforvements, However,
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j;zpmz{fw, the mi

bioth atreraft were shot down during takeofll

Meanwhile, Lt Peatross proveeded o carry
out his indtiad orders w rendezvous with a pla
won from Company A at the chureh, They
frund the chureh ompty. Then Peatross and
his men moved toward the main body of the
raiders, but they wore soon brought under in-
tense rachinegun and rifle fre, Inthe process
of knocking out the machinegun and killing
several Japanese, three men were kifled mxri
most of the others wounded, Peatross decided
to pull Back to the veean side of the stand. He

alse sent a runney o Carbon 1o notily bimn of

their crvumstaness. When no Hokup with the
main body ook place aller seversl hours,
Peasross veturned o the Newtifus with bis men.
Caglsony's vadders held a poor position in the
thick brush. Thelr Belds of fire were Hipited,
ard they were subjectes] to heavy sniper five,
so Carlson ardered his men o ;mli back o fow
furdresd vards, As the Japanese infanoy 6
fowed, mre Tapanese planes arbved at 1630
and hombed sthe area st evacuated, wound
iy swne of the enem ance. Thne, howey
. Was running out Though the raicd bad i
iix« ed heay ce and casunbies on the
w1 had not been fully ac
corplished. Carlaon's orders were o relarm
the submarines by 1930, With wa liude dime 1o
eesplets the mission, be ardered 3 retreat
The withdrawal from commbar was orderly.
Carlson and Roosevelt sald goodbye to the
natives who had hedped them, and arranged

o have the dead raders buried. By 1815 all
the boats were lined up on the Beach with
thase on cither Hank entering the water first,
The firse was Carlson’s. The effort (o return
o the submarines was an wnitigated disus
ter. Unfortunately, the rapid succession of
the breakers, combined with thelr grew
force, proved too formidable for even the
highly wained raiders, After nearly an hour of
struggling, in which almost all the weapons
and squipment were lost, shout two-thirds of
she radctors gave up, snd were washed ashore.
With a few salvaged weapons, the men post
sdd 3 security perbmeter. One of the guards
spotted an eightman fapanese ;);ézwi s
firsdd, killing three of them, The rest appar-
ently ran away. With the possibility of Japan-
veinforcements arriving in the morning,
the vaiders’ prospects seemed dreary,

The fesling of helplessness o this poing
§ EER fonw <E)§> n% siw mi(‘i At r‘s“eisir@icr’fzi'

ERE

HOANE ui %m men. ‘Aimi xi mgiii fhm
the surt again? Hide on the north end of the
: '€'3§§3 “%m'ﬁe miczf 'Vx%;s*n one 1 zxie*g ¢! §4>§s§>,;hi.

“i {m% 3.
arsl mai somennie 16 surre m%m 1 &m% the*n
vou huve the right o come back here and el
the men, and the men will have an opporte
wity o enpress thelr views.” The raider went
et bt carne hack with the news that b
contbd not fred any fapanese. Carbson then
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asked, "Iy theve anvone else whe thinks we
ought 1o survender?” Mo one mentioned it
further, and the idea was abandoned,

After davlight, a group of men fought o
rerrible batle with i?}( surf and made i o
the submarines. & Hide later another
group was organized and also succeeded in
reaching the subimarines. Approximately
78 raiders remained on the beach, Dhring
the remainder of the day, however, they
completed the rest of their mission with
the exception of capturing prisoners. Carl
son found his dead und nsnizzmz‘d TS
agsin with the native chief that they would
be buried,

With his wounded men, Carlson decided
not s iy the voean side agadn, but opted w
et ot zhmmja the Jagoon side. The Japan-
ese had nio coustal guns covering the lagoon,

When darkness cune, Carlson, afier much
difficntty in dentfving himself, made contact
with the subimarines, He arvanged for theos o
pick him and his men off Flink Point at the
west end of the lagoon, His men reported that
evervone seen that day was loaded in the ve-
maining rubber boats and an ouirigger vano.,
the wip ook 3 very difficull hows. Fory
hours had elapsed since the raiders first Joft
the submarines.

The wardroom on the Nausilus was
cleared so that four Marines could be oper-
ated one In addition, the officers turned
over the staterooms o the wounded, Under

the most austers and difficult conditinns,
the Navy doctors performed magnificenly,

in the chaos of the <k av operation, 8
men were somehow left behind, Remark-
ably, they eluded vapture for nearly a mornth
after the Japsnese returned in force—a relief
expedition of more than 1,000 men landed
an Makin the day alter Carlson and his men
departed. Eventus ally caught, the nine zzm§~
eys were taken o the 6th Base
quarters on Kwajalein, <1z§x
YVice Admirsl Hirokat Abe was minzm; <§
that any teansfer of the prisoneos o Japan
would be mpractcal. Consequently, Alw
had the ratders formally exeaned on 18 Qe
tober 1942, Alter the war, the admirad was
iried for bis war crimes in a2 court in Guang
he was foumnd guilty and hanged.

The raiders avcomplished most of their
mission objec hey destroyed the vale
able fapanese radio statdons, 700-1,000 hay-
rels of aviatdon gasoline, and afl wseful mil
LAEY BEOres, X%tiumoh the total nuwmber has
been estimated fo reach 200, the ralders
counted about 85 enemy bodies. In addidon
o the two planes that were shot down, two
ships were sunk by expert, i not lucky, gune
fire from the Newtibes., ’xims over, the t
ese veinforcements, whs hmifzi o1r Makin
an 19 August 1948

2, yay have been diverted
from the Solomon Idands,

The biggest impact of the radd, however,
was the clectrifving effedt it had on the
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Arnerican people. Less than a year later,
Hollywond  enshrined  Carlson and his
raiders forever with the movie Gung ey, star-
ring the southerp-drawling, rowboy hero,
Randnlph Scott. Followed by Marine Radders
in 1944, which starred Robert Ryan amd Pat
CYHeien, these cinematic efforts ensured the
raiders their fair shave of glory.

Although i many respects Carlson’s rand
wax successful, the operation invired Critd
sism, First, no prisoners were taken, At this
stage of the way the prisoners coubd have pro-
vided invaluable information, although we
boow that no bnportant japaness were on
Makin, Alss, as a result of the treacherous
and disastrows efforts 1o return w the sub
marines—extending the operation on Makin
by 1 day-the planned raid on Little Makin s
farud disd not take pm e, Of fadey importanos,
the ratders” excursion into the Gilbert Isfands
may have stioudatest the Japanese ingo forth

fyving Tarawa. The Marines were 1o pay & tor-
yibde prive inn the November 1943 assault on
thae bastion of Japanese strength,
In the true milivary sense, the Makin rabd,
as well as the famows Doolittde raid, were i
sigrificant. No o should everlook the fac
that the war in the Pacific overtook the need
for vaider battalions. Thelr special skills
were not needed ax the Marine Corps ex
panded 1o six divisions, But st the tme,
America needer] something to cheer about,
and Makin Blled the bill This bold, offers
sive potion revived national spivits and senta
clear message w the Japanese that they had
truly “awakened a sleeping glant.”
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